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ά²Ŝ ƘŀǾŜ ōŜŜƴ ōǊƛŜŦŜŘ ōȅ ¢ǳŀƳ {ǇƻǊǘǎ CŀŎƛƭƛǘȅ /[D ƻƴ ǘƘŜƛǊ 

proposal to construct a home grounds facility for 3 clubs comprising 

of over one thousand members that currently have no fixed abode.  

We conduct this study on their behalf to work towards identifying if 

ǘƘŜ ǇǊƻǇƻǎŀƭ ƛǎ ŦŜŀǎƛōƭŜέΦ Tuam Camogie, Tuam Athletics and Tuam 

and Cortoon Ladies Football clubs have come together to work 

towards building a sports facility to cater for their sporting pursuits 

and to provide the greater community state of the art facilities for 

various forms of community activities. 
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Key Findings  

The key findings of this report are as follows:  

 

¶ A gap currently exists in the Tuam area for adequate sporting facilities, primarily identified as 

accommodation for three prominent sporting clubs 

o Tuam Cortoon Ladies Football Club 

o Tuam Camogie Club 

o Tuam Athletics Club 

This is a group of 1000 plus members that have no home facility and have to travel from the town of Tuam 

for team training. 

¶ The catchment area for a sports hub of this type would extend across the north and south of Galway East.  

¶ There is keen stakeholder engagement with other sporting clubs in the area and the current proposed 

facility involves a development partnership with Tuam Stars GAA and Tuam Rugby Club.  

¶ There is large scale community support for the project, this was evident in the large turnout for the open 

evening / information event.  

¶ A new sports capital program has been announced and the group could progress with an application for 

funding, they however have to address: 

o Decide on the best ownership and operational model  

o Approval from the local authority and clubs  

o Decide on procurement process for the site  

o Develop a business plan including funding targets  

o Appoint a design team to prepare a planning application for the development. 

o Input into the Grant Application Process ï for Sports Capital, Dormant Account, Urban 

Regeneration Funds, IPB and LDC Grant assistance. 
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Name, address, qualifications, 

experience of promoters 

 

Michael O'Connor 

03/07/1973 

Address: 79 Carrigweir, Weir Road, Tuam, Co Galway 

Education: BSc (Hons) Estate Management 1996 

Occupation: Partner at Green Studio ï Landscape Architecture, Design and Project Management 

Experience: 20 Years working in the horticulture, landscape and plant nursery sectors in Ireland, the UK and 

Europe. 

Club: Tuam Camogie Club 

Position: Vice Chairman & Coach (Under 9 & Under 10's) 

Family: Father to 4 daughters all involved with Tuam Camogie and Tuam Cortoon Ladies Football 

I am also a lifelong member of Kilcummin GAA club in Co Kerry playing at all grades up to and including Senior. 

I represented Kerry at underage level in Hurling and Soccer and have captained GAA and Soccer teams at club 

and college level.  

I have been involved in fundraising activities for MS Ireland and Debra Ireland taking part in sponsored hikes in 

Ireland and Europe. 

 

Shaun Cunniffe 

Address: Ballygaddy Road, Tuam, county Galway 

Education: BA Degree Hotel & Catering Management (Hons) 

Occupation: Galway County Councillor 

Club: Tuam Cortoon Ladies Football 

Experience: Long standing involvement in many local community and sporting organisations and understands the 

commitment needed with the fundraising skills and dedication required to progress this flagship project for our 

area, town and community. Having worked in many roles in Finance, Business and as a Public Representative, 

these skills will contribute to the dedicated team who will deliver this vital sporting and community facility to provide 

and retain all our community, girls, boys, woman and men in healthy sporting endeavors. 
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Ray Collins 

Address: Ballytrasna, Tuam, Co. Galway. Education: Diploma in Business Studies (Financial Management) 

Occupation: Property Manager with Tiernan Property Group. Father to Paul and to Rebecca who plays for Tuam 

Cortoon ladies football. Iôm passionate about all things sport. I have a history of involvement with community 

groups including Ballytrasna Golden Mile Committee, Energise Tuam Group and former Treasure of Corrib Lions 

Club. 

Current Chairperson of Tuam Cortoon LGFA Club and involved in Tuam Greenway initiative. 

Pierce OôCallaghan  

Pierce is a sports professional living in Tuam for 10 years. He has 3 daughters all of whom are members of the 3 

clubs who make up We Are Tuam. He is a former Irish International Athlete and 16-time Irish Athletics Champion 

and has represented Meath in Hurling & Gaelic Football at underage level. He has an honours Bachelor of 

Commerce Degree (1998) a Diploma in Sports Management (2005) both from UCD and a Masterôs in the 

Management of Sport Organisations from the University of Lieven, Belgium in 2016 where he received a 

scholarship from the International Olympic Committee.  

Professionally, he has worked at the highest levels of international sport including Director of Operations for the 

London 2017 IAAF World Athletics Championships and Director of Sport for the Baku 2015 European Olympic 

Games. Prior to that he was Head of Communications for the European Athletics Association based in Lausanne, 

Switzerland and Events Manager for Scottish Athletics based in Edinburgh. He is CEO of SAVVY Sports Ltd and 

us currently consulting for the 2019 Pan American Games in Lima and the 2019 European Olympic Games in 

Minsk. He was an international referee for the past 3 Olympic Games and 4 World Athletics Championships. 

 

Tamara OôCallaghan 

Tamara OôCallaghan is a native of Tuam and is Managing Director of SAVVY Sports Ltd. She has experience at 

the highest level of sport including Chief Executive of Cycling Ireland, Sponsorship Director of the International 

Olympic Committee and has worked with Manchester United FC and The English FA. She is currently the Event 

Director of the Dublin Staff Relay a corporate relay which attracts over 5000 participants. She has an Honours BA 

from UCD (1998) and is an active member of the Tuam Camogie Club Committee. 
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Michael Banks  

Age 48, Married, 4 children, Lives in Gardenfield Tuam. Played Hurling for Sylane and Football for Kilconly. All 

four kids are involved in Tuam clubs and Cortoon Shamrocks football club.  

Club: Chairperson of Tuam Camogie and my wife is Secretary.  

Occupation: I work for a distribution Company as a Business Development Representative and have done so 

since 1997. 

I am first and foremost a huge sports fan, but my passion is for Hurling and Camogie. 

Claire Mannion  

A Native of Tuam and living in Tuam all her life.  She is very passionate about Tuam and would like to see the 

town reach its full potential.  Qualification: Qualified Financial Advisor Occupation: Financial Advisor with a local 

Financial Services Company Club: Treasurer of Tuam AC Juveniles Club I am married with 2 boys who both are 

very keen on their sport and are involved in Athletics, Gaelic football and soccer. 

Martin Kenny 

Address: Millstream Park, Tuam, Co Galway.  

Occupation: 13+ years with Galway City Council. 

Qualification: BA Hons Degree from NUI/IPA in Public Management/Human Resource Management. 

Significant experience in delivering community focused projects through my work as Social Inclusion & Access 

Officer in Galway City. 

Have a lot of experience in successfully engaging diverse community groups to work together to achieve projects 

which enhance their locality. 

Club: Currently Secretary of Tuam AC Juveniles, as well as coaching in Tuam AC and with Tuam Celtic. 

 

Brendan McGrath 

Qualifications: Diploma in construction management at GMIT 1996. Diploma in policing studies 1999.  

Occupation: An Garda Síochána drugs/ crime units in Dublin/Wicklow 99-06 and currently crime unit in Co. 

Roscommon.  

Club: Tuam Athletics 

Trainer/player with Kilcommon GAA for two county championships 05 & 13. Currently athletics  

coach at Tuam AC and Ballinderry NS. Volunteer coach at Corofin juvenile ladies GAA. 
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Background  

 
The Tuam Sports Facility Partnership is made up of Tuam Athletics Club, Tuam Cortoon Ladies Gaelic Football 

Club and Tuam Camogie Club. In late 2017 the three clubs came together to form We are Tuam / Tuam Sports 

Facility Partnership. Identifying a common need for home ground sports facilities for the three clubs, the 

partnership has progressed with the intention of developing a combined sports and community facility for the town 

of Tuam. The group have progressed with phase one of the facility planning process and are now in phase two 

where they have identified a suitable central location for the proposed sports facility. The initial phase of the plan 

included: 

1. Identify the needs of each group involved in the partnership.  

2. Identify the community need for a Sports facility. 

3. Outline the objectives and goals of the partnership. 

4. Register the group as an organisation. 

The partnership created a combined plan of the goals and objectives of each group, during this planning period 

they consulted with and involved stakeholders. Following this they presented their plans to members of the local 

authority (Galway County Council / Tuam Municipal District) and stakeholders from other sporting clubs on the 

30th of January. On the 30th of April a public open evening was held, and the partnership invited the public to 

participate in stakeholder engagement with the project.    

Phase two of the facility planning had progressed in July 2018  

1. Carry out a feasibility study to determine the market needs. 

2. Draft a management plan.  

3. Identify a suitable location for the sports facility. 

4. Acquire the identified land.  

5. Sign usership contracts between the partnership and stakeholder groups.  

6. Create a development plan. 
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As of August 2018, a 30-acre site located 1.5km from the centre of Tuam Town was identified. The Site is located 

adjacent to Tuam Stars GAA and Tuam Rugby Club, it is accessed via the Dublin road and Parkmore housing 

estate. The acquisition of the site is being progressed and the plans to develop the multi-lane running track and 

pitches have been drafted in consultation with a designer.  

Consultation 

Consultation is a key aspect of the Tuam Sports Facility and their methodology. Meetings are held regularly with 

committee members and stakeholders are involved in the acquisition and planning process.  

Tuam ï Background 

Tuam Town is a regionally significate location, it is strategically located in north Galway with motorway 

access. It is located 33.8km north of Galway city and easily accessible to Galway City, south Mayo and 

western Roscommon as well as Ballinasloe, Loughrea and Gort. It has a wide range of retail, commercial, 

manufacturing, administrative, heath, logistical and civic services. These services are not only used by 

residents but by the greater municipal district population and further afield.  

Tuam Town has the largest Town population base in County Galway outside of Galway city metropolitan 

area (Tuam Urban 3517 and Tuam Rural 6033). Tuam rural has grown by 9.3% and Tuam urban by 6.4% 

between 2011 and 2016. This continued growth has led to an increased demand for facilities in the Town.  

Sports in Tuam  

Tuam Town is diverse and well served with its range of sporting clubs, cycling, athletics, boxing, triathlon, 

tennis as well as voluntary and community led facilities for GAA, Soccer and Rugby. Tuam Town also has 

a leisure centre with swimming pool and gym facilities, the town has several private gyms with 

membership and flexible options.  

Planning 

 Tuam Towns significance has been recognised in several local and national planning documents    

¶ County Development plan 2015-2021 

¶ National Spatial Strategy 2002-2020 

¶ Tuam Local area Plan 2018-2024 

¶ Ireland 2040 National Planning Framework 
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Facility Planning Process 

Phase 1

ωIdentify the needs of each group involved in the partnership and the needs of the 
stakeholders.

ωIdentify the community need for a Sports facility.

ωOutline the objectives and goals of the partnership.

ωRegister the group as an organisation.

Phase 2

ωCarry out a feasibility study to determine the market needs.

ÅDraft a management plan. 

ÅIdentify a suitable locations for the sports facility.

ÅSign usership contracts between the partnership and stakeholder groups. 

ÅAcquire the identified land. 

ÅCreate a development plan.

Phase 3

ωCreate a design brief.

ÅAppoint a design Team.

ÅApply for Planning permission.

ÅCarry out nessesary planning investigations, example: Hydrology reports, conservation etc

ÅFollowing planning approval - tender for contractors.

ÅAward construction contract.  

Phase 4

ωConstruct a multi lane running track.

ÅConstruct playing pitches for football, Rugby and Camogie.

ÅConstruct parking facilities

ÅHandover of facilities 

ÅCreate a maintenance and user schedule agreement between partnership clubs and 
stakeholders

Phase 5

ωEvaluate processes and construction 

ÅProgress with further development of the facility following agreed processes and protocols

ÅAll weather pitches

ÅIndoor sporting complex 

ÅCommunity sports hub / complex

ÅOut door viewing stand for the running track 
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Phase 1:  

Identify the needs of each group involved in the partnership and the needs of the stakeholders. The partnership 

and stakeholders have held several meetings outlining the minimum needs of each group: 

1. Tuam Cortoon Ladies: One dedicated GAA playing pitch and access to an all-weather playing 

field for winter training. 

2. Tuam Camogie: One dedicated GAA playing pitch and access to an all-weather playing field for 

winter training. 

3. Tuam Athletics: Multi lane all weather running track with an all-weather surface in the centre.  

4. Tuam Rugby Club: One dedicated Rugby playing pitch. 

5. Tuam Stars: Two dedicated GAA playing pitches. 

Identify the community need for a Sports facility. 

Currently the three sporting clubs within the We are Tuam partnership have no home ground facilities. 

There are over 1000 members between the three clubs and that would indicate a strong case for a sporting 

facility. Tuam Stars and Tuam Rugby club are under considerable pressure with their current facilities due 

to their large membership. A joint community sports facility would create a dedicated location for five of 

the sporting clubs in the Town of Tuam.  

Outline the objectives and goals of the partnership (We Are Tuam). 

Create a dedicated home ground facility for the groups to compete and train. Without a home ground 

facility, the groups have no home advantage, they have to travel to compete and they rely on other 

organisations for training facilities.  

Register the group as an organisation. 

 In July 2018 We are Tuam registered as a Company Limited by Guarantee (CLG).   
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Source: We are Tuam PowerPoint presentation 2018  
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Phase 2:  

Carry out a feasibility study to determine the market needs. 

 This report is part of the planning process to determine if this proposal is feasible. 

Draft a management plan.  

This outlines the objectives and goals of each organisation in relation to the proposed facility. The plan 

should detail how the groups plan to meet their goals in the long term, it should also include corporate 

strategies.   

Identify a suitable location for the sports facility. 

Two potential locations have been identified by the We are Tuam grouping for the joint sports facility. 

1. A 30-acre site located adjacent to Tuam Stars GAA and Tuam Rugby Club, it is 1.5km east of Tuam Town 

centre. 

Map of Location one (outlined in red) 

 

Zoning map of location one (outlined in red): 
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>Image from: Draft Tuam Local Area Plan 2018-2024 

Flooding zone Map location one (outlined in red): 
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é.Image from: Draft Tuam Local Area Plan 2018-2024 
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Inner relief road location one (outlined in red): 

 

éImage from: Draft Tuam Local Area Plan 2018-2024 
































































































































































































































